1     Minutes of the Cofton Parish Hall Committee Meeting   Tues 10 February 2009

M I N U T E S
Of the Cofton Parish Hall Committee Meeting

Tuesday 10th February 2009 at 6 pm
A copy of these Minutes and ancillary documents can be download at www.cockwoodvillagehall.co.uk – follow link to Committee
	Present
	Apologies

	Sally Stoneman (SS)
	Chair
	Jessica Humphrey
	Cockwood Primary School

	Jan Wright (JW) (MINS)
	Secretary
	Mike Chamberlain (MC)
	Treasurer

	Helen Nicol (HN)
	Caretaker
	Geoff Bailey
	Wine Society

	Val Jeffery (VJ)
	PCC
	Mike McDonald
	Art Club

	Martin Broome
	Village Green
	Sharon Chafer (SC)
	Cleaner

	Terry Morgan (TM)
	Skittles
	Pauline Bloomfield (PB)
	Councillor

	Michael Green (MG)
	Boat Club
	Jonathan Harvey (JH)
	Cofton In Bloom

	
	
	Ian Davies
	Cockwood Mariners


	Item
	
	Action

	1
	Apologies

Apologies were read out from:

Pauline Bloomfield, (who also thanked the Committee for the letter sent to her - see last minutes)
Rev. David Burton, Jessica Humphrey, Mike Chamberlain, Sharon Chafer.
	

	2
	Agreement of Minutes of Last Meeting 
Minutes agreed – Accepted VJ, seconded MB

	

	3

	Matters Arising
Interior works to the hall
Previously raised matters now all completed including the bolt to the toilet door.  Having a bolt on the door does not contravene health and safety as the toilet is not specifically designated for disabled.
Fire Alarm The work has been placed with Garry Holland

Thermostat notice

This matter to be checked out
List of Assets  Still outstanding
Change of Name to Cockwood Village Hall and new sign
It was unanimously voted to pursue the matter with the PCC.  Proposed by MG, seconded by TM.
Hall Rates.  These were in fact agreed, proposed and seconded,  at the meeting 9th Sept.

Energy Costs   Fixed Rate contracts for 3 years have been negotiated with E.ON for both electricity and gas. 
New item for ongoing Agenda - MAINTENANCE

SS requested that a general item for Maintenance be put on each ongoing agenda so that all matters of ongoing maintenance, brought forward and new, can be given attention.

	HN
HN/SC/TM

VJ
JW

	3

item 4 
4 Nov 08
	Cont’d....

Advice from Trustees re attendance at meetings

VJ requested that the committee make clear at this meeting, the revisions required to the Terms of Reference, so that she can take them to the PCC.

The following revisions to the Terms dated February 2005 were agreed to be proposed to the PCC:

Existing term 1.   
MG pointed out that as the Management Committee are not members of the Cofton PCC, it follows that they cannot technically be a sub-committee of Cofton PCC.  Item 1 therefore needs to be re-worded.

Existing term 4.  Membership of the Committee to be as follows:

c) to be changed from a minimum of 2 members of Cofton PCC, To: 
up to 2 members of Cofton PCC.

d) take out “a maximum of 10 people on the committee in total”.

ADD:  Town Councillor for the Ward

A new item be added:

e) Other guests at the invitation of the chair-person, but these guests are not eligible to vote


	

	4.
	Chairman’s Report

This was given later, in the ANNUAL meeting.  
	

	5
	TREASURER’S REPORT
In the absence of MC, this was read out by SS
A copy of the report is attached to these Minutes.

1. Bank balances stood at a total of £7074.27

2. Outstanding invoices were Cockleshell Mariners (£18).  TM confirmed that Skittles (£72) had since been paid.

3. Annual Audit had been carried out by Alan Wilson.  Letter to be written to Alan thanking him for his help.
4. The School have requested to take the hall every Friday morning on a permanent basis.  ADDENDUM Revised School rates 

In addition to the current annual rate (£1155) it is proposed to increase the hire charge by 3.1% to £1190 with effect from 1 April 09 to reflect the Consumer Price Index for Dec 08 – a modest increase of £35.  It is also proposed to keep to the same formula each year to ensure consistency and fairness to both parties.  Now that the school is requesting additional use, roughly 25%, an additional 25% would bring this up to £1488 with effect from 1 April 09.  SS is currently negotiating this with the school.  SS does not envisage any problems.
5. £300 had been raised by the Wall Hanging.  SS suggested something specific be purchased for the hall with this money and asked for suggestions.  MG suggested that the lighting in the hall was not at times conducive to atmosphere.  It was however agreed that the lighting had to be all things to all people and could be raised or lowered as required.  SS suggested a fan would be welcome, both to blow warm air and cool air around the room as required.   No decision was made at this meeting.
6. ANNUAL ACCOUNTS

These were accepted.  Proposed by TM and seconded by VJ


	JW

	6
	AOB
Clock
The clock has been fixed by Helen (thank you Helen) and is now back on the wall
Public Liability Insurance
A potential hirer of the hall had inquired whether the hall had public liability insurance.

JW had looked through the papers she held (passed to her by the ex-secretary Gloria) but could find only reference to Employer’s Liability Insurance – cover for £5 million.  This may include PLI.
It may be that the hall is covered by the PCC’s policy.  JW to query this with Ruth Cann.

JW agreed to write to the insurers, Congregational Insurance, to clarify what cover was held, what was recommended, and get this in writing preferably with a copy of the policy.
TM queried the amount in the financial report, of £166.13 against insurance, as to what this was for.  JW to ask MC.  
Addendum: MC has since confirmed that this amount was for Property insurance arranged by Diocese and paid to PCC Treasurer.
Booking forms for the hire of the hall do contain an indemnity statement to the hall against various risks.  It was requested that in future it is necessary for all hirers be required to complete and sign such an indemnity. 

	JW

JW
JW/MC

HN

	10
	Date of Next Meeting  
TUESDAY 5th May 2009  at 6pm 

	All


Any disagreement with the contents of these minutes, or omissions, to be notified to Jan Wright.      
Tel: 01626 899199  jan@bcdwebweavers.com


Signed ....................................................







Sally Stoneman - Chair
