Cofton Parish Hall – Status
Following our meeting on 9th September 2008, Sally and I agreed the following e-mail to the Rev Burton:

At our Cofton Parish Hall Committee Meeting on 9th September your advice to the committee given at our meeting on 6th May was considered under Matters Arising.  A number of the committee felt that it would be advantageous to the Village of Cockwood for the Ecclesiastical Trust to be converted to a Civil Trust and to be run by Trustees from the Village.

I was asked by the Committee to write to you so that the PCC as the Managing Trustees in consultation with the Diocesan Board as Custodian Trustee could establish the way forward if that is what the Village of Cockwood wishes.  I would be grateful if you could do this.

It occurs to me that it would be inappropriate for our Management Committee to be a prime mover in this matter since we are a sub committee of the PCC and might not be considered impartial one way or the other.  We need to ensure that the views of the Village of Cockwood are adequately represented.  To this end, I wonder whether a Vestry Meeting should be held after publication of a paper from the PCC to establish what the community desires. 

The Vestry Meeting could empower a village committee to be set up to take the matter forward in conjunction with the Church.  Members of the CPH Management Committee could be invited or co-opted to join this Committee if appropriate.

I look forward to hearing from you.

I have to say at this juncture that I am a great believer in the old adage:  “If it isn’t broke, don’t mend it”.  The Hall runs perfectly well with its core of volunteers (Chair, Treasurer, Secretary and Caretaker) together with the trustees in the PCC and the diocese.  Our investments of more than £37,000 are safe with the experts in the diocese.  Our insurances are well organised by the Church.  The fear that the Trustees might sell the Hall in extremis is certainly without foundation.  I cannot believe that the Church could bear the stigma of selling the village’s community centre – the backlash would be extraordinary.  The one small matter of the irritant over the current name, could, I believe be easily overcome and Rev David Burton was asked to look into this at the last meeting.
If there still remains a wish to change the status of the Hall then Sally and I are agreed that, as we have said already, this is not a matter for the Management Committee which is, of course, a sub committee of the PCC and it would, in our view, be inappropriate to take this on.   
It was not clear from Rex Cook’s address to the Committee whether he represented a body of people in Cockwood or merely a gave personal view.  If the former, it would be helpful if they could be assembled to take the matter forward with the Trustees. I suggest that such a body would need to establish who they would propose as the new trustees.  I imagine that the existing trustees would need to be satisfied that the proposed trustees had the necessary knowledge and standing in the community to take on such responsibilities and to ensure a regular change of trustees to avoid the situation which arose in 1966 leading to the appointment of the current trustees. Helpful advice is given by the Charity Commission at www.charity-commission.gov.uk/publications/ccpubstg.asp 
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