3     Minutes of the Cofton Parish Hall Committee Meeting   Tues 4 November 2008

M I N U T E S
Of the Cofton Parish Hall Committee Meeting

Tuesday 4th November 2008 at 6 pm
A copy of these Minutes and ancillary documents can be download at www.cockwoodvillagehall.co.uk – follow link to Committee
	Present
	Apologies

	Sally Stoneman (SS)
	Chair
	Jessica Humphrey
	Cockwood Primary School

	Mike Chamberlain (MC)
	Treasurer
	Geoff Bailey
	Wine Society

	Jan Wright (JW) (MINS)
	Secretary  
	Mike McDonald
	Art Club

	Revd. David Burton
	St. Mary’s Cofton
	Helen Nicol (HN)
	Caretaker

	Val Jeffery (VJ)
	PCC
	Sharon Chafer (SC)
	Cleaner

	Jonathan Harvey (JH)
	Cofton In Bloom
	Pauline Bloomfield (PB)
	Councillor

	Roger Bloomfield (RB)
	Village Green
	Michael Green (MG)
	Boat Club

	Terry Morgan (TM)
	Skittles
	
	


	Item
	
	Action

	1
	Agreement of Minutes of Last Meeting 
Item 3 – Wed 11 February 2009  followed by the Annual General Meeting at 7pm SHOULD HAVE READ GENERAL MEETING, NOT ANNUAL GENERAL MEETING.  (note: this will now be TUESDAY 10th)
Otherwise Minutes agreed – Accepted TM, seconded VJ
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	Matters Arising

Interior works to the hall
Steve Chafer has done various works to the kitchen, behind the cooker, curtain poles etc.  The toilet lock has been fixed with a bolt; however TM pointed out that this contravenes safety regulations so the matter needs to be looked at again.  Thank you Steve.
Electrical Testing
The electrical testing has been carried out.
Fire Alarm  The work has been placed with Garry Holland

Thermostat notice

This matter to be checked out
Website
JW reported that the website was up and running and is searchable via Google etc. for “hire of hall Exeter”.  She suggested that at a future date the committee can look at seeking sponsorship by way of businesses advertising on the website, but this would be best left for a time to allow the website to evolve. 
List of Assets  Still outstanding
Meeting Dates

As there is now an Art class on Wednesday evenings, it was agreed to keep the Committee Meeting day to Tuesdays as before at 6pm.  So the new dates for 2009  will be:
Tues 10 February 2009  6pm followed by the Annual General Meeting at 7pm

Tues 5 May 2009 – 6pm
Tues 8 September 2009 – 6pm
Tues 3 November 2009 – 6pm
Matters arising cont’d
Change of Name to Cockwood Village Hall and new sign
It was agreed to postpone this until the other matter of the trusteeship was decided.

MC said the use of the two names, i.e. Cockwood Village Hall as it is often known locally, and Cofton Parish Hall (the legal name) sometimes caused problems with the Bank, with people making out cheques to Cockwood Village Hall.  At the suggestion of Rev David Burton, MC agreed to write to the bank to ask them to accept both names for the bank account.
Boundaries
South West Water have completed the works outside the hall, which has improved the drainage considerably; what is more, at the same time, they repaired the damaged boundary wall at the same time.

The question of the ownership of the boundary wall still remains.  Ruth Cann had obtained advice from a William Boughey, volunteer Custodian Trustee Officer in the Diocese Property Services Dept.  The following are his findings:
Dear Mrs Cann
 

I am responding to your email to Jane Scriven of 12 September - I am a volunteer in the Diocese Property Services Department. I am sorry for my delay in replying -  I have been away recently.
 

I have looked at the deeds of the Parish Hall, and will send you in the post a copy of the Land Registry entries, including title plan. I am afraid, however, that there is no indication as to ownership of boundary structures. It is in fact quite usual that that the deeds do not assist in determining ownership.  It is not my role to provide legal advice, but as a general observation I would say that if the adjoining owner built a wall without reference to the owner of the hall and if the hall owner did not object, then it would be generally assumed that the adjoining owner built the wall on his own land and it would therefore belong to him. Similarly, if the adjoining owner added to the wall without reference to or the agreement of the hall owner, then one would assume that the adjoining owner claims ownership of it.
 

The question of obligation to repair a boundary structure is separate from the question of ownership. In general, there is no obligation on the owner or anyone else, to keep a boundary structure in repair (ignoring questions of danger to the public or the adjoining owner' or his property), so in this case, as there appears to be no covenant by the hall owner to keep it in repair, there is no such obligation, regardless of ownership. Similarly, there will be no general obligation by the adjoining owner to the hall to keep the wall in repair.  As you say, if the adjoining owner wants to repair it, and assuming that he owns it, that will be up to him.
Hire Charge Review
Hall Rates.  It was agreed to postpone further discussion until next meeting 
Energy Costs   See report on this in the Treasurer’s Report.  

	Steve Chafer

HN/SC/TM
MC

PB

	
	Treasurer’s Report – MC

1. MC went through the Finance report as at 25 October 2008 where the bank balances stood at £6797 total.  (The balance at the start of our financial year was £4195.16)   MC pointed out an error in his report which had previously been circulated to the Committee, where the figures for Lloyds TSB and Standard Life should be reversed, as follows:
Lloyds TSB £797

Standard Life £6000

2. Outstanding invoices from 3 October 2008 were: Wine Society £36, Mariners £49. Early payment would be appreciated. 
3. Energy Using the services of a professional adviser MC had compared various energy providers and the best appeared to be fixed rate contracts for three years with E.ON for both electricity and gas.  (We are currently with EDF and British Gas).
It was pointed out by TM that as the quotation would only be valid for a short period, it would be best now for the Committee to authorise MC to go ahead and accept the E.ON quotation.  

The committee gave authorisation to MC to proceed with E.ON.

	MC

	4
	Advice from Trustees re attendance at meetings
The committee discussed the attendance at meetings of committee members in accordance with the Terms of Reference as originally provided by the PCC.

It was agreed that the wording of the Terms needs to be examined and made clearer.

Particular attention was brought to the Terms, which state that only the appointed member of a particular user group can attend a committee meeting; if the appointed member cannot attend, it is not permitted that he sends a representative.

The Terms allow an invited person who is not a committee member, to attend a meeting to speak on an invited topic with the agreement of all the committee. 
	PCC


	5
	Question of change of Trust – Ecclesiastical –v- Civil
Revd. David Burton was invited to talk again on this matter.  Revd. Burton pointed out that at a previous meeting, on behalf of the PCC he had suggested that it might be possible to convert from an Ecclesiastical Trust to a Civil Trust.  The next step would be to determine whether this can in fact be done – legal advice would be required to determine same.  The PCC have suggested a maximum sum of £750 be allowed for the investigatory stage. Should the investigations prove positive, further legal costs would be incurred in the actual conversion of the Trust to a civil trust.

TM asked the Committee, whether they are happy to spend this initial £750 on investigations.  After some discussion, the Committee thought that due to the costs involved, it would not be prudent to take this matter further.

The proposal to halt the investigatory procedure was put to the vote : 7 were for the proposal, none against, and 1 abstention (Revd. Burton).  The proposal was then proposed by MC and seconded by JH
MC had prepared a document for the committee, showing the current status of the matter prior to this meeting. This has now been slightly amended and can be downloaded from the website.  www.cockwoodvillagehall.co.uk – follow link to Committee – then the link for the meeting dated 4th November
	

	6
	AOB
SS will write to Mr & Mrs Tidy thanking them for their co-operation regarding the delaying of the SWW works in order for them to be carried out at half term, to avoid disruption to the services provided by the Hall for the school children.

SS was asked to write a letter to TM regarding the Skittles team, who had ignored notice that the hall would be closed on a certain evening.
SS will write to Pauline Bloomfield thanking her for her letter which was presented to the last meeting.

Revd.  Burton was thanked for his kindness once again in attending the meeting and for his help.
	SS
SS
SS

	10
	Date of Next Meeting  
TUESDAY 10th February 2009  at 6pm followed by the ANNUAL MEETING

	All


Any disagreement with the contents of these minutes, or omissions, to be notified to Jan Wright.      
Tel: 01626 899199  jan@bcdwebweavers.com


Signed ....................................................







Sally Stoneman - Chair
