5     Minutes of the Cofton Parish Hall Committee Meeting   Tues 9 September 2008

M I N U T E S
Of the Cofton Parish Hall Committee Meeting

Tuesday 9th September 2008 at 6 pm
A copy of these Minutes and all ancillary documents can be download at www.cockwoodvillagehall.co.uk – follow link to Committee
	Present
	Apologies

	Sally Stoneman (SS)
	Chair
	Jessica Humphrey
	Cockwood Primary School

	Mike Chamberlain (MC)
	Treasurer
	Geoff Bailey
	Wine Society

	Jan Wright (JW) (MINS)
	Secretary  
	Mike McDonald
	Art Club

	Helen Nicol (HN)
	Caretaker
	
	

	Val Jeffery (VJ)
	PCC
	
	

	Jonathan Harvey (JH)
	Cofton In Bloom
	
	

	Roger Bloomfield (RB)
	Village Green
	
	

	Terry Morgan (TM)
	Skittles
	
	

	Sharon Chafer (SC)
	Cleaner
	
	

	Pauline Bloomfield (PB)
	Councillor
	
	

	Michael Green (MG)
	Boat Club
	
	

	Rex Cook (RC)
	
	
	


	Item
	
	Action

	1
	Agreement of Minutes of Last Meeting – Agreed

	

	2
2a
2b

2c
	Matters Arising

From 12.2.08 
1. Hall Rates.  Discussed as separate item on Agenda – see later 
5.   Working Party for the Hall
Steve Chafer has agreed to do the inside maintenance jobs.  Thank you Steve.

SS particularly highlighted the need to look at the lock on the toilet which was now urgent.

A “unit”, to hold sound equipment etc.,  has now been made by John Thompson.  Thank you John.

Mark Hutchinson had made a platform for the “horses” gym equipment.  Thank you Mark.
and 6.5.08 
6.  Website  Discussed as separate item on Agenda – see later

10. Window Cleaning
Shane Manning is now cleaning the front windows of the premises on a monthly basis; the rear windows and the top light every 3 months.
	Steve Chafer

	2b
	From previous minutes

Fire alarm – SS had obtained 3 quotes: Garry Holland  £55 once yearly £35 callout fee; Dart Fire £50 + VAT Spare parts extra; Assured Fire and Security £241 + VAT Biannual visits 
It was agreed to ask Garry Holland to do the work; it was suggested that he be asked to add this to his quote for annual maintenance electrics and hopefully lower the price accordingly.

1. Sign – thermostat notice – still to be put in place in kitchen. 
SS pointed out this was now more important bearing in mind the rising costs of fuel.
2. External maintenance 

SC has spoken to Steve; he requires a list of what is needed.  SS, MC, SC to get together and produce a list.

3. Advertising in Starcross newsletter 
This has now been done; the Committee would like to thank Terry Morgan for all his efforts in the newsletter on behalf of both the hall and the community in general.  Thank you Terry.
4. Annual Maintenance of Hall electrics 

SS agreed to contact Garry Holland


	SS

HN

SS/MC/SC
SS

	3
	Treasurer’s Report – MC

1. MC went through the Finance report as at 3rd Sept 2008 where the bank balances stood at £7249.16 total.  (The balance at the start of our financial year was £4195.16)   
2. Signatories to the Bank Account: Jan Wright is now a signatory to the bank account in addition to Sally Stoneman and Mike Chamberlain.  Gloria Doherty, who has retired as Secretary, is no longer a signatory.
3. Window Cleaning: Shane Manning is now cleaning windows on a regular basis.  The front windows are cleaned monthly for £8.50.  The rear windows, the top light and front windows are cleaned every three months at a total cost of £15.00.
4. Insurance:  The renewal premium of £166.13 to the Treasurer of St Mary’s Cofton for Buildings £135,085 and Contents £7,159 has been paid. 
LIST OF ASSETS

It was agreed to draw up a list of all the assets of the Hall, with values before the next accounts which are due at the end of December.  
MEETING DATES for 2009
The following meeting dates were agreed for 2009.  Note the change of day from Tuesday to WEDNESDAY for 2009 meetings.  Time: 6 pm.

Wed 11 February 2009  followed by the Annual General Meeting at 7pm
Wed 6 May 2009

Wed 9 September 2009

Wed 4 November 2009


	HN/SC/TM

	4
	REX COOK – on the subject of transferring ownership of the hall to a civil trust.
Matter arising from last meeting, where Revd. David Burton put forward a proposal on behalf of the PCC, for the present ecclesiastical trust to be replaced by a civil trust if so desired.

(RC, although not a member of the CPH Committee, was allowed to address the Committee on this important matter.  He stated that he was not representing any particular organisation).
RC, having recounted a background of the legacy of the hall, and the subscriptions made by local people on behalf of the community, said he felt that more thought should be given to the proposals put forward by Revd. Burton on behalf of the PCC, to transfer the ownership of the hall to a civil trust in place of the ecclesiastical trust currently in place.  RC felt that the church were showing a much more relaxed attitude now to ownership than in the past, and that the matter should be made public - the subject of a public meeting to decide the future of the hall.  RC was asked to provide a synopsis of his talk to the secretary; this was later provided in document form and this document can be downloaded from the website – follow the link to Committee.
TM asked if anything in writing had been received from the Diocese?  The answer being in the negative, TM suggested that a proposal in writing be obtained before any public meeting was called.  It was agreed that SS and MC would draft a letter in the first instance to Revd. Burton.

MC expressed his concern over obtaining a continuous supply of trustees – the reason for making the PCC the trustees in the past.  TM said that in his experience of other trusts this had not proved a problem.
HN stated that whilst at the previous meeting she had been inclined to keep the trustee arrangements as they stand at present, she too now felt that Revd Burton’s proposals on behalf of the PCC needed to be given more thought.
Councillor PB had declared her personal support for the proposal to convert to a civil trust, in a letter addressed to the secretary.  This letter is available for download from the website www.cockwoodvillagehall.co.uk under the heading of Minutes of the Meeting 9th September. An extract  is also copied hereunder:
PB wrote:

...  I read the minutes of 6th May – Item 4 in particular.

As Revd. David Burton suggested I have thought about the change from an Ecclesiastical to Civil Trust for the Parish Hall.

I feel that the committee should take Jane Scriven’s advice and consider converting the Trust from Ecclesiastical to Civil so as to take the responsibility of looking after the hall from the PCC who are small in number and have the Church and St. Mary’s Church Hall to maintain. Furthermore to ensure that the hall remains for the use of the village in the future.

Since the 1950’s when Mrs. Jackson so ably took over running the “village” with little support, I feel that it was incorrect for the existing Parish Rooms to be placed in a Ecclesiastical Trust as the land was given to the village, and the money for building was raised by villagers.

I moved into the village in 1969 and I know that the amount of money raised by village fetes, and the work carried out by parishioners free of charge has amounted to a considerable amount of time and money.   

During this time there have been occasions when the village has been split over the ownership of the hall, which was kindly sorted out by Jill Wainwright with pro bono advice from Slaughter and May.

I feel that when Revd. David Burton came and spoke to the meeting that the committee members did not have time to consider the implications, i.e. that if this step was taken there would no further reason for problems to arise in the future when some of the older long-term members of the village have passed on, and the history of the hall was no longer known.

I am writing this as a private person, not as a Dawlish Town Councillor or a member of Cofton St. Mary Parish Church Council.

Yours sincerely, Pauline Bloomfield

	SS / MC


	5
	Change of Name to Cockwood Village Hall and new sign.

MC proposed that the name of the hall be officially changed from Cofton Parish Hall to Cockwood Village Hall, with a corresponding new sign.

TM thought that this matter should be held back until the matter of the trust had been sorted out (in 4 above).

PB said she would ask Ruth Cann about the legalities concerning a change of name and would report back.

A vote was taken as to those in favour or not in favour of official change of name – in principle:
Of the persons present, two people abstained to vote and one was against.

Postscript to Minutes

Revd. David Burton had sent an email to be read out to the Committee, stating his own position regarding the proposed change of name, and contradicting the “history” page of the website which stated that a change of name had been” ratified by the Chairman on the PCC”.  Unfortunately this email was not received in time to be read out at the meeting, but is copied hereunder.  A copy can also be downloaded from the website.

“Perhaps it could be passed on to the meeting that with reference to item 5 on the Agenda – Change of name, and the piece that Mike Chamberlain wrote for the web site -

As I understand it the trustees (ie the Cofton Church PCC) do not have the power to change the name of the trust – and thereby the formal name of the hall. It has to remain “Cofton Parish Hall” for legal purposes. Colloquially it is known as Cockwood Village Hall, which I and many others on the PCC happily acknowledge. I am not sure a formal name change is possible. However if “Cockwood Village Hall” (as on the website) is the general name, I feel somewhere beneath, or at some point on any document, the formal name should be retained whenever it is formally written – and presumably in relation to formal hire agreements etc. This maybe would need to be incorporated into any sign that might be produced as well.

As I have been away, as have been other key members of the church, we have not had an opportunity to discuss this matter and offer any formal opinion. But this is the situation as I see it at the moment – so any formal name change I think is not possible without a change of the trust deeds.

It is incorrect to imply that I have “ratified” a formal name change as has been written (I do not have that power) – I simply acknowledge the fact that it is known as “Cockwood Village Hall” and can see no problem with it being popularly known as this, providing the caveats as I have outlined above are acknowledged.

Ruth Cann, the churchwarden is presently away, so further formal comment is not possible, perhaps until after our next PCC meeting (on 14th. October).

I hope that this makes my position clear.

I trust that you have a good meeting”.  David


	

	6
	Exterior Maintenance

Boundaries – need to ascertain legal position
Due to the fact that the wall adjacent to the entrance to hall had been partially demolished by a motorist, there was now a need to make the wall safe and decide whether to rebuild it.  It has been assumed that the wall is the responsibility of the hall, but this needs to be checked by looking at the Deeds.  These deeds were not amongst the papers handed to the present Secretary by the retiring secretary.  Ruth Cann had been contacted to see if she knew the whereabouts of the deeds, but Ruth has been on holiday and has not yet replied.

HN had been in touch with the Loss Adjuster, who was awaiting further information.  It was agreed that HN would delay the Loss Adjuster until more information had been found out.

It was not generally felt that the wall needed to be rebuilt once it had been demolished and made safe. 
	HN

	7
	Hire Charge Review

MC was proposing to raise the hire charges to meet inflation costs and the rising costs of fuel.  MC had drafted notes which had been sent to the committee.  These are available for download from the website.  Applying the RPI over the last 2 years of 9.07%, he recommended the following charges be effected from 1 January 2009.  Regular users from £6 per hour to at least £6.54, preferably £7 per hr.  Casual users from £10 to £11 per hr.   Daily rate was the subject of continued negotiations and investigations by HN.

SS read out a letter sent by Mike McDonald, who pointed out that some of his (retired) students were already struggling with increased cost of living and asked for this to be considered. This letter can be downloaded from the website.

PB said she would find out daily rates charged by other halls – St. Mary’s, The Manor, and Holcombe Hall.

HN said she felt that the rates should remain as at present for regular users and proposed no change; the hall depended on its regular users and she was concerned at possibly losing them.

The Yoga classes were no longer taking place at the hall.

It was suggested that a separate cost be applied for the use of the kitchen, so that only those who used the kitchen had to pay for same, but HN felt this would not work in principle.

VJ felt that a review annually would be appropriate in future, so that only small rises were applied at a time.  This principle was agreed.  It was finally agreed to raise the Regular User rates to £6.50, Casual users would be left at £10 per hr.  With annual reviews.  This was proposed by PB and seconded by VJ.
TM suggested that in order to combat the increasing costs of energy, that capped rates be looked at, all with the same energy company.  MC said he would look into this.


	PB

MC

	8
	South West Water

SS said that she was in receipt of correspondence from May Gurney who would be carrying out work on behalf of SWW in connection with sewage work which involved the pipe between the Anchor car park and the hall.  This would obviously be disruptive for users of the hall.  SS said she would contact May Gurney to find out exact dates.
	SS

	9
	Website for Cofton Parish Hall

The new website for the hall was now up and running and can be viewed at www.cockwoodvillagehall.co.uk
The committee wished to thank Jan Wright for making the website.
The website has individual pages for each of the regular user groups – i.e. Art, Wine Tasting, etc. Currently these pages are provided free of charge to regular user.  The website has links to the websites of local businesses in Cockwood and Cofton Parish; based on reciprocal linking, again these links are free of charge and are important in the evolution of the village hall website on the internet.  There is scope for both local businesses and outside businesses to take more prominent advertising on the website, under the banner of sponsorship - this could be the subject of a small annual charge, which will hopefully meet the annual costs of the website hosting, (the only cost involved to the hall).  Advertising rates to be discussed at a future meeting.
	

	9
	Date of Next Meeting  
TUESDAY 4th November 2008  at 6pm 

	All


Any disagreement with the contents of these minutes, or omissions, to be notified to Jan Wright.      
Tel: 01626 899199  jan@bcdwebweavers.com


Signed ....................................................







Sally Stoneman - Chair
