1  Minutes of the Cofton Parish Hall Committee Meeting   Tues 6 May 2008

M I N U T E S
Of the Cofton Parish Hall Committee Meeting

Tuesday 6th May 2008 at 6 pm

	Present
	Apologies

	Sally Stoneman (SS)
	Chair
	Jessica Humphrey
	Cockwood Primary School

	Mike Chamberlain (MC)
	Treasurer
	Tom Scobie
	Councillor

	Jan Wright (JW) (MINS)
	Secretary  
	Pauline Bloomfield
	Councillor

	Helen Nicol (HN)
	Caretaker
	Martin Broome
	Village Green

	Val Jeffery (VJ)
	PCC
	Mike McDonald
	Art Club

	Rev. David Burton (RDB)
	Curate-in-Charge, 
St. Mary’s Church
	Geoff Bailey
Pat Whitworth
	Wine Society
Yoga


	Item
	
	Action

	
	Due to the resignation of secretary Gloria Doherty, MC proposed Jan Wright as new secretary and this was seconded by HN


	

	1
	Agreement of Minutes of Last Meeting – Agreed

	

	2
2a
	Matters Arising

From last meeting 12.2.08

1. Hall Rates.  HN said that although she was negotiating daily rates for hall hire, it was at times proving complex to arrive at a fair rate on an individual basis.  HN expressed concern that there was a risk of losing regular bookings. The matter was discussed and a daily rate of £36 was arrived at (6 hrs x £6) as being reasonable. It was however agreed to investigate the rates charged by other halls.

SS requested this matter to be placed on the Agenda for the next meeting.

	HN, VJ


JW



	2b
	From previous minutes

1. Fire alarm – quotation still to be obtained

2. Sign – thermostat notice – still to be put in place in kitchen 

3. External maintenance – quotes still to be obtained

4. Advertising in Starcross newsletter not yet arranged – SS to remind Terry Morgan
5. Annual Maintenance of Hall electrics – not yet arranged – HN to contact Garry Holland
	SS

HN

HN

SS

HN



	3
	Treasurer’s Report – MC

1. MC went through the Finance report as at 26th April 2008 where the bank balances stood at £5435.80 total.  Since 26th April this had now increased to a total of £6,659.80 at today’s date.  Residual funds invested by Diosces amounted to £37,173.22

Outstanding invoices from 12 April were now : Art, Yoga, Cofton In Bloom, Village Green

2.   MC proposed that JW be 3rd signatory to bank account replacing Gloria Doherty, this was seconded by VJ

JW to sign authorisation forms and take to bank.


	JW

	4
	Revd. David Burton – Curate-In-Charge – St. Mary’s Church

DB thanked the committee for including him in this meeting, and expressed his compliments to the committee for the way in which the Hall appeared to be run, and of the general pleasant and efficient appearance of the hall and its facilities.

DB said that the PCC, as trustees for the hall, are very happy to delegate decisions about the running of the hall, to the Committee.  DB asked how things were going in relation to the Church, as he believed there were restrictions in existing ties with the church.  DB explained the hierarchy of the relationship – Exeter Diocese were top level as Custodian Trustees, the next level was the PCC as Managing Trustees – with the Cofton Parish Hall Committee acting as a sub-committee.
DB went on to explain that Jane Scriven, accountant for the Diocese, had met with the church wardens to discuss this.  Currently, The Cofton Parish Hall, under an Ecclesiastical Trust, is owned by the church on behalf of the village.  For the Hall to be transferred to the village, would normally incur its full market value.  However, Jane Scriven was suggesting that the existing Ecclesiastical Trust could be converted to a Civil Trust, and passed over to the village incurring only the cost of legal fees.  In this way, the PCC would like to ensure that the Hall remains for the use of the village, irrespective of the future of St. Mary’s Church Cofton.  DB explained that in the (unlikely) event of the closure of St. Mary’s Church, the fate of the Cofton Parish Hall would rest with the Diocese, who technically could sell the hall.  DB however went on to say that the PCC were only suggesting this Civil Trust as an option – the current arrangement need not change unless the committee wanted it.

DB asked the committee for their initial reaction – but suggested that a decision be left for deeper thought.

SS said that the church is an important part of the village, and the association of the Hall with the church was a valued association.  

MC queried whether the proposed new status, under a Civil Trust, would attract a business commercial rateable value to the hall, but DB said this would not be the case as the hall would be rated as a charitable status.

The majority of opinion of the committee was that they were happy with the current arrangement.

MC queried the reason why the hall was called  Cofton Parish Hall – and whether it could be re-named Cockwood Village Hall – MC asked DB to explore this this.


	DB

	5
	Working Party for the Hall

SC proposed to put forward three alternative dates – Sunday 1, 8 and 15th June, at 11 am.

SC to contact Steve Chafer / James Nicol  / John Thompson

SC highlighted the need for a “unit” to be constructed, to hold sound equipment etc., which currently sits on top of gym equipment which prevents the school’s use of same.
SC and HN agreed to sort out a list of jobs for the working party. 

MC suggested that certain jobs would be best paid for, using skilled labour.

SC said that the school want to bring in a crash mat – hopefully this could be used by Skittles instead of the mattress, which would free up space for the crash mat.


	SS
SS,  HN

	6
	Website for Cofton Parish Hall

JW offered to build a website for the hall, her time would be free of charge.  The only cost would be 3rd party internet service provider hosting and naming fees which would amount to around £50 per annum.  People using the hall could be invited to contribute a small fee in exchange for an advertisement on the website, which would pay for the hosting fees.  This could be further expanded to include businesses in and around Dawlish, to “sponsor” the website and provide additional income for the Hall.  

It was agreed to set up a website working party, to include JW, SS, MC, to oversee the ongoing.
	JW, SS, MC

	7
	AOB

Window Cleaning.  It was agreed to approach Shane Manning, with a view to cleaning the front windows of the premises on a monthly basis; the rear windows and the top light every 3 months.
	HN

	8
	Date of Next Meeting  9th September 2008  at 6pm
	All


The meeting closed at 7.05 pm.

Any disagreement with the contents of these minutes to be notified to Jan Wright.      

Signed ....................................................
Tel: 01626 899199  jan@bcdwebweavers.com





Sally Stoneman - Chair
